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Introduction
A single center, cluster randomized controlled effective-
ness trial was conducted to compare two novel hand
hygiene (HH) promotional strategies. Sixty six wards
were randomized to standard HH promotion (control),
standard promotion plus HH performance feedback
(FB), or FB plus active patient participation (PP). While
FB seemed to be well accepted by HCWs, the introduc-
tion of PP proved to be more challenging.
Objectives
Here we focus on PP and report the results of a qualita-
tive inquiry, designed to investigate the range of success
with its implementation.
Methods
A ward-level case study was conducted through 3 focus
groups with ward staff and 6 interviews with ward head
nurses. Participants were selected following an extremes
sampling strategy regarding adoption strength. The hos-
pital’s infection control nursing staff participated in
additional focus group. All sessions were audiotaped
and transcribed verbatim. Analysis was deductive (using
a framework of themes that had been previously estab-
lished) and inductive (grounded theory).
Results
Four main and 12 sub-themes (in parenthesis) emerged:
Context (patient emancipation, behavioral norms, experi-
ential stages of change, infrastructure); Risk knowledge
(nil); Interaction (means of communication, emotions);
Implementation process (study and implementation design,
message delivery, leadership, unintended effects, time and
workload, sustainability). The action of confronting another
person about a failure became less emotionally menacing
through positive experiences, innovative means of commu-
nication, and institutionalization of the project. Individual
leadership engagement had a major impact on implemen-
tation success. Exclusion from intervention arms motivated
control wards to improve HH performance independently.
Conclusion
This qualitative research permitted to explain the quanti-
tative study findings and to explore the evolutionary and
complex implementation process of PP. While PP remains
challenging, it is our hope that the findings of this study
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